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Kaipara Moana Remediation Joint Committee 
Agenda 

Rā | Date:    Monday, 18 November 2024 

Wā | Time:    9.30am 

Tauwāhi | Location:    Naumai Marae - 4936 State Highway 12, Ruawai 

Ngā Mana Whakahaere | 
Members  

Tame Te Rangi (Chair), Te Rūnanga o Ngāti Whātua       

Amy Macdonald (Deputy Chair), Northland Regional Council       

Cherie Povey, Ngā Maunga Whakahii o Kaipara       

Georgina Curtis-Connelly, Te Uri o Hau       

Greg Sayers, Auckland Council       

Jack Craw, Northland Regional Council        

Jane Sherard, Ngā Maunga Whakahii o Kaipara        

John Blackwell, Northland Regional Council       

Kerrin Leoni, Auckland Council       

Michelle Carmichael, Auckland Council       

Taiāwhio Wati, Te Uri o Hau       

Virginia Warriner, Te Rūnanga o Ngāti Whātua       

 
 
The Quorum for the Joint Committee is:  
a) 7 members of the 12 Committee members, and; 

b) At least 1 member each from Auckland Council and Northland Regional Council, and; 

c) At least 2 members from Kaipara Uri (unspecified from which entities). 

 
Recommendations contained in the agenda are NOT decisions of the meeting. Please refer to minutes for 
resolutions. 
 
For any queries regarding this meeting, please contact Kaipara Moana Remediation via the website 
https://kmr.org.nz/contact/ 
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KARAKIA | WHAKATAU 
 
TAKE | ITEM Page 

1.0 TAHITAHI | HOUSEKEEPING 

2.0 NGĀ WHAKAPAHĀ | APOLOGIES    

• Virginia Warriner, Te Rūnanga o Ngāti Whātua       

• Michelle Carmichael, Auckland Council       

• Amy Macdonald (Deputy Chair), Northland Regional Council 

• Jack Craw, Northland Regional Council        

• John Blackwell, Northland Regional Council       

3.0 NGĀ WHAKAPUAKANGA | DECLARATIONS OF INTEREST 

4.0 NGĀ KŌRERO KUA WHAKAAEA  | CONFIRMATION OF MINUTES 

4.1 Confirmation of Minutes 4 

5.0 WHIWHINGA MAHI | WORK PROGRAMME 

5.1 Joint Committee Action Tracker 10 

5.2 Joint Committee Forward Workplan 12 

6.0 NGĀ TAKE | ITEMS 

6.1 Audit and Annual Report (2023-2024) 14 

6.2 Pou Tātaki Report 16 

6.3 SWOT Analysis (Workshop) 19 
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TITLE: Confirmation of Minutes – October 2024 

Kaituhi Pūrongo | 
Report Writer 

Lily Grace Lambert, PA to Pou Tātaki and Governance Support 

  

Te Kaupapa | Purpose 

This paper serves to receive the minutes of the KMR Joint Committee meeting held in October 2024. 

Whakataunga | Recommendations 

That the minutes of the Kaipara Moana Remediation Joint Committee meeting held on 21 October 
2024 be confirmed as a true and correct record.  

Ngā Tāpiri| Attachments 

Attachment 1: Joint Committee Hui Minutes (October 2024) 
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Kaipara Moana Remediation Joint Committee 
Minutes 

Rā | Date: Monday, 21 October 2024 

Wā | Time: 9.30am 

Tauwāhi | Location: Online - Microsoft Teams 

Huihuinga | Gathering Tame Te Rangi (Chair), Te Rūnanga o Ngāti Whātua       
Amy Macdonald (Deputy Chair), Northland Regional Council       
Brooke Waterson, Auckland Council 
Georgina Curtis-Connelly, Te Uri o Hau       
Greg Sayers, Auckland Council       

Jack Craw, Northland Regional Council        
John Blackwell, Northland Regional Council       
Kerrin Leoni, Auckland Council       
Michelle Carmichael, Auckland Council       

Virginia Warriner, Te Rūnanga o Ngāti Whātua       

Tae Mae | In Attendance Justine Daw, Pou Tātaki, Kaipara Moana Remediation (KMR) 
Lisette Rawson, Amo-Rauora Koāwa, KMR 

Ben Hope, Ringa-Pārongo, KMR 
Darren van Beek, Pūtahi-Tira Mahi, KMR 

David McDermott, Nursery Lead, KMR 

Marina Ford, Ringa Taki Hononga Mana Whenua Relations 
Advisor, KMR 

Lily Grace Lambert, PA to Pou Tātaki and Governance Support, 
KMR 
Ilka Pelzer, Kaitātari Matua, Ministry for the Environment (MfE) 
(Observer) 

 
The Chair declared the meeting open at 9.35am. 
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Kaipara Moana Remediation Joint Committee 
21 October 2024 

KARAKIA TIMATANGA / WHAKATAU 

The Chair acknowledged the passing of Tūheitia Paki te Kīngi Māori.  He also acknowledged the birth of a 
baby to Sophie and Pae, welcomed Lily Grace Lambert who is covering Sophie’s parental leave and Marina 
Ford in her new role with Kaipara Maurikura. 

NGĀ WHAKAPAHĀ | APOLOGIES  (ITEM 2.0) 

Moved (Curtis-Connelly/Craw) 

1. That the apologies from Member John Blackwell for lateness be received.

2. That the apologies from Members Taiāwhio Wati, Jane Sherard and Cherie Povey for non-
attendance be received.

Carried 

NGĀ WHAKAPUAKANGA | DECLARATIONS OF INTEREST (ITEM 3.0) 

It was advised that members should make declarations item-by-item as the meeting progressed. 

CONFIRMATION OF MINUTES (ITEM 4.1) 

Report from Lily Grace Lambert, PA to Pou Tātaki and Governance Support 

Moved (Warriner/Carmichael) 

That the Joint Committee: 

1. Confirm the minutes of the Kaipara Moana Remediation Meeting held on 29 July 2024 as a
true and correct record.

Carried 

JOINT COMMITTEE ACTION TRACKER (ITEM 5.1) 

Report from Lily Grace Lambert, PA to Pou Tātaki and Governance Support 

Moved (Curtis-Connelly/Craw) 

1. That the report ‘Joint Committee Action Tracker’ be received. Carried 

JOINT COMMITTEE FORWARD WORKPLAN (ITEM 5.2) 

Report from Lily Grace Lambert, PA to Pou Tātaki and Governance Support 

Moved (Curtis-Connelly/Carmichael) 

1. That the report ‘Joint Committee Forward Workplan’ be received. 

Carried 

Lily Grace Lambert
Sticky Note
Accepted set by Lily Grace Lambert

Lily Grace Lambert
Sticky Note
Accepted set by Lily Grace Lambert
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Annual Report (2023-2024) (ITEM 6.1) 
Report from Stephanie Versteeg - Amo-Rautaki Pākihi | Strategic Business Manager 
Presented by Justine Daw, Pou Tātaki in her absence 

Moved (Craw/Curtis-Connelly) 

That the Joint Committee:  

1. Receive the report ‘Annual Report (2023-2024)’, by Stephanie Versteeg dated 21 October.
2024.

2. Approve the final draft of the Annual Report 2023-2024 for provision to the Ministry for the
Environment.

3. Delegate to the Joint Committee Chair power to approve the final Annual Report, with the
ability for the Pou Tātaki to make minor editorial changes prior to publication if required.

Carried 
Secretariat note: 

The Members passed on to the wider Kaipara Maurikura team their acknowledgement of the many 
achievements presented in the KMR Annual Report.  Member Craw also passed on from the NRC Chair 
recent ‘glowing feedback’ from the Associate Minister of Agriculture and for the Environment on the 
good work being done by KMR.  The Pou Tātaki thanked the Members for this acknowledgement, as it 
had been a significant year for KMR, and one in which KMR was fully demonstrating its maturity and 
ongoing delivery. 

Member Carmichael asked if the slightly lower than anticipated result for farm size correlated to the 
additional KMR investment in some projects following Cyclone Gabrielle.  In response, the Pou Tātaki 
indicated that all figures and text in the Annual Report would be checked, including relating to this 
point, as we had found some type-setting errors in the image-designed version of the Annual Report 
tabled to the meeting.  The Pou Tātaki clarified that the original (pre-image design) version of the 
Annual Report had received a clean audit report, and this would be tabled to the November meeting. 

Update on KMR operational settings (ITEM 6.2) 

Report from Stephanie Versteeg - Amo-Rautaki Pākihi | Strategic Business Manager and Darren van 
Beek, Kaiārahi Whakaora Whenua Koawa. 

Moved (Sayers/Craw) 

That the Joint Committee: 

4. Receive the report ‘Update on KMR policy settings’ by Steph Versteeg and Dave McDermott,
dated 21 October 2024.

2. Note that following a successful winter planting season, KMR has reviewed relevant grant
settings and considers they are fit for purpose for the coming season, with only minor
operational improvements needed.

3. Note that to enable early planning of sediment reduction projects, KMR is beginning to engage
on winter 2025 planting with programme partners, suppliers, landowners and groups.

4. Note that the KMR price schedule has been updated, as per the process agreed last year, and
is being applied to projects approved from 1 October 2024.

Carried 

Secretariat note: 

Lily Grace Lambert
Sticky Note
Accepted set by Lily Grace Lambert

Lily Grace Lambert
Sticky Note
Accepted set by Lily Grace Lambert
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Kaipara Moana Remediation Joint Committee 
21 October 2024 

On behalf of Member Blackwell, Member Craw asked about the potential use of plastic troughs as they 
tended to be cheaper than concrete ones.  As with all suggestions for improvement, the Pou Tātaki 
confirmed we would be able to consider this in our review in spring 2025.  However, it was 
acknowledged that plastic troughs degraded earlier than concrete ones, and 2023 flooding events had 
demonstrated that they were a potential hazard in wet zones.  KMR was also working to de-plasticise 
its supply chain. 

Member Craw also asked about KMR’s commitments for poplar poles in winter 2025.  We confirmed 
that we were working closely with NRC on poplar supply for 2025, and at this stage it was unclear 
whether we would have a single provider in 2025 or two providers as we did in winter 2024. 

Member Carmichael asked about the potential to pre-order and stockpile materials in order to ensure 
cost-effective supply for KMR projects.  The Pou Tātaki indicated that as part of KMR’s regular ‘Waka 
Go Faster’ reviews, we would consider this in spring 2025.  That said, inflationary pressures were 
coming down, and we may run the risk of locking in higher prices through such an approach at this 
time.  KMR had also operated a pre-purchase approach previously, and the storage and freighting of 
the materials had negated savings.  In addition, many landowners used their own fencing suppliers or 
used those of known and trusted local contractors.  Currently, the KMR operating model was not to act 
as an intermediary for those type of transactions given the significant size of the catchment, although 
we did so in respect of nursery supply in order to be able to guarantee plant quality and eco-sourcing. 

Approach to Native planting allocations (2025) (ITEM 6.3) 

Report from David McDermott - KMR Nursery Lead 

Moved (MacDonald/Curtis-Connelly) 

That the Joint Committee:  

1. Receive the ‘Approach to native plant allocations (2025)’ report by David McDermott, KMR
Nursery Lead, dated 21 October 2024.

2. Note that following a review of winter 2024 operational settings, an improved approach has
been identified for allocating native plant orders to nurseries.

3. Endorse the recommended revised approach to allocating native plant orders to nurseries for
the 2025 planting season.

Carried 

Secretariat note: 

Member Sayers and other Members congratulated the KMR team on their excellent face-to-face 
engagement with the many landowners and groups taking action around the Kaipara Moana 
catchment.  The Pou Tātaki thanked the Members for this acknowledgement - KMR is a voluntary 
programme, and so engagement and support had been a major focus for KMR since day one. 

2025 Meeting Dates (ITEM 6.4) 

Report from Justine Daw, Pou Tātaki 

Moved (Blackwell/Carmichael) 

That the Joint Committee: 

1. Accept the KMR Joint Committee meeting dates for the 2025 calendar year, with Members
advising KMR as soon as possible of any diary clashes.

Carried 

Lily Grace Lambert
Sticky Note
Accepted set by Lily Grace Lambert

Lily Grace Lambert
Sticky Note
Accepted set by Lily Grace Lambert
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Pou Tātaki Report (ITEM 6.5) 

Report from Justine Daw, Pou Tātaki 

Moved (Warriner/Curtis-Connelly) 

That the Joint Committee:  

1. Receive the report ‘Pou Tātaki report’ By Justine Daw, dated 21 October 2024.  

Carried 

Secretariat note: 

The Pou Tātaki updated the Joint Committee that since the report had been finalised, KMR had been 
nominated for the Earthshot Prize 2025. 

  
CORRESPONDENCE (ITEM 7.1) 

The Pou Tātaki drew the attention of the Joint Committee to the correspondence received from the 
Minister for the Environment. 

 
Karakia Mutunga 

Whakamutunga (Conclusion) 

The meeting concluded at 10.58. 
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TITLE: Joint Committee Action Tracker 

Kaituhi Pūrongo | 
Report Writer 

Lily Grace Lambert, PA to Pou Tātaki and Governance Support 

  

Rāpopototanga Matua | Executive summary 

Following each Hui, the Joint Committee Action Tracker is reviewed and updated. The Action Tracker 
records actions still to be resolved from previous Joint Committee meetings and serves as a 
transparent record of progress against committed actions. 
 

Whakataunga | Recommendations 

1. That the report ‘Joint Committee Action Tracker’ be received. 

 

 Ngā Tāpiri | Attachments 

Attachment 1: Joint Committee Action Tracker – November 2024 

 



1KMR Joint Committee: Action Tracker 
 

Item Action Who Due Status Comments 
6 May 2024  

Kōrero Tuku Iho 
(Item 6.2) 

That KMR report back on progress in 
implementation of the Kōrero Tuku Iho 

project, including engagement, 

representation on the Reference Rōpū, and 
progress in the initial case study.  A proposal 

for a second case study will be submitted by 
30 June 2025. 

Environs Te Uri 
o Hau on 

behalf of KMR 

November 2024 
February 2025 

June 2025. 

Open Further updates are scheduled. 

21 February 2022  

Catchment 
Reference Groups 

(Item 6.2) 

That a report-back on progress to establish 
the Catchment Reference Groups be 

provided to the Joint Committee 

Reconnecting 
Northland on 

behalf of 

KMR 

February 2025 Open Timing of this report-back 
depends on progress in the 

draft Deed of Settlement for 

Wai 303. In the meantime, a 
pilot is being progressed in the 
Mangakāhia sub-catchment. 

15 November 2021  

KMR Freshwater 

Management Tool 

(Item 5.1) 

That KMR develop a long-term agreement 

with Auckland Council (Healthy Waters) for 

hosting, operation and maintenance costs 
associated with KMR’s Freshwater 
Management Tool [Tātaki Wai] 

Stephanie 

Versteeg / 

AKL Council 

October 2024 Open Timing for this report-back 

depends on finalisation of the 

KMR FWMT tool (Tātaki Wai).  
A draft Agreement is under 
development. 

 

Note: Closed items will be removed from the table once they have been sighted by the Joint Committee. 

 
1 This refers to the Ngāti Whātua Treaty Claim which has a component relating to the Kaipara Moana Body. 
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TITLE: Joint Committee Forward Workplan 

Kaituhi Pūrongo | 
Report Writer 

Lily Grace Lambert, PA to Pou Tātaki and Governance Support  

 

Rāpopototanga Matua | Executive summary 

This report tables to the meeting an indicative Joint Committee Forward Workplan, which sets out a 
high-level view of expected discussions and papers to be tabled over the calendar year 2024. It 
serves as a helpful record for both the Kaipara Maurikura and the Joint Committee and will be 
refreshed for each Joint Committee Hui. 

Whakataunga | Recommendations 

1. That the report ‘Joint Committee Forward Workplan’ be received. 

Ngā Tāpiri | Attachments 

Attachment 1: Joint Committee Indicative Forward Workplan 2024                                       



 

KMR Joint Committee:  Indicative Forward Workplan 2024 

 

Meeting Standing items Briefing / Workshop Field Trip / Other 

26 February 
6 Month report 

Programme Rephasing 
Freshwater Farm Plans  

8 April Kōrero Tuku Iho  
Field Trip  

(Cancelled by Host) 

6 May 
Draft Annual Work Plan 

Kōrero Tuku Iho 
Digital Tools Field Trip 

29 July 
Committee and Executive Interests 

Indicative Year End results 
  

9 September   Field Trip 

21 October 
Annual Report  

Meeting Dates 2025 
  

18 November 
Audit Letter/Final Annual Report 

 

Skills development / Training 

SWOT Analysis 
Field Trip 
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TITLE: Audit and Annual Report 2023-2024 

Kaituhi Pūrongo | 
Report Writer 

Ben Hope, Ringa Pūrongo 
Stephanie Versteeg, Amo-Rautaki Pākihi 

 

Te Kaupapa | Purpose 

This report notes the satisfactory Deloitte audit of the 2023-2024 financial year for Kaipara Moana 
Remediation (KMR), and submission of the associated KMR Annual Report to the Ministry for the 
Environment (MfE). 

Rāpopototanga Matua | Executive summary 

Deloitte undertook a financial audit of KMR as part of Northland Regional Council’s annual audit 
process, reviewing the financials reported in the 2023-2024 KMR Annual Report.   

This year’s audit covered Year 4 of KMR operations.  KMR received a clean (satisfactory) audit, i.e. no 
matters of interest were noted in the Audit Letter. 

Following the audit process, KMR submitted the finalised Annual Report to the Ministry for the 
Environment (MfE), in line with Deed of Funding requirements. 

 

Whakataunga |Recommendations 

That the Joint Committee: 

1. Receive the report ‘Audit and Annual Report 2023-2024’ from Ben Hope and Stephanie 
Versteeg dated 18 November 2024. 

2. Note the satisfactory audit of KMR for 2023-2024 (Attachment 1). 

3. Note that the Kaipara Moana Remediation (KMR) Annual Report for 2023-2024 was sent to 
the Ministry for the Environment on 30 October 2024, as required under the Deed of Funding. 

 

Horopaki | Background 

The Annual Report provides an overview of KMR delivery in 2023-2024 (Year 4), and a financial 
account of how money has been spent against the 2023-2024 KMR Annual Work Plan. 

The KMR Joint Committee received a final version of the Annual Report last month (21 October 
2024) and endorsed the Report subject to minor edits, and layout and typesetting corrections. 

The Annual Report is reviewed along with other materials by independent auditors (Deloitte) as part 
of KMR’s annual audit process. 

As per the KMR Deed of Funding with the Crown, the final Annual Report was sent to the Ministry 
for the Environment on 30 October 2024.  

Tātari me ngā tūtohu | Analysis and Advice  

Financial Audit  

On 21 October 2024, Deloitte issued an Audit Letter (Attachment 1) noting the completion of the 
audit and giving a satisfactory (clean) audit result for KMR. 
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Considerations 

1. Aromātai whāinga haumi mō te oranga | Wellbeing Investment objectives and assessment 
Provision of an Annual Report to the Ministry for the Environment is a requirement under the KMR 
Deed of Funding.  Each year, KMR’s Annual Report sets out the programme’s financial and activity-
based reporting and progress on key performance indicators with the Ministry for the Environment. 
The Report includes an overview of wellbeing objectives supported and achieved during the year.   

2. Ngā ritenga take pūtea | Financial implications 
There are no financial implications from the Annual Report. Its preparation and audit are covered by 
the programme’s general operating budget.   

3. Ngā hiranga me ngā hononga | Significance and Engagement 
In relation to section 79 of the Local Government Act 2002, the decisions arising from this report are 
considered to be of low significance when assessed against Northland Regional Council’s significance 
and engagement policy. This does not mean that this matter is not of significance to tangata whenua 
and/or individual communities, but that the Joint Committee is able to make these decisions without 
undertaking further consultation or engagement.1 

4. Ngā tūraru me ngā mauru | Risks and mitigation 
The Annual Report and Audit both provide transparency and accountability in respect of KMR’s work 
programme, and assurance to funders and programme partners about KMR’s performance.  

5. Ngā urutau huringa-ā-rangi | Climate Change Mitigation and Adaptation 
This Joint Committee paper does not have wider climate change mitigation and adaptation 
implications. KMR will do a small print run of our Annual Report on recycled paper using sustainable 
inks. 

 

Ngā Tāpiri | Attachments 

Attachment 1 - Signed Deloitte Audit Letter (2023-2024) 

 

 

 

1 This Joint Committee operates under the Local Government Act which requires a significance and engagement policy  
(which identifies when matters require special consultation with tangata whenua and the community) and to have regard  
to that policy when making decisions. As the administrative support for the Joint Committee is provided by the Northland  
Regional Council, it is that Council’s Significance and Engagement Policy that will apply to Joint Committee decision making.  
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TITLE: Pou Tātaki Report 

Kaituhi Pūrongo | 
Report Writer 

Justine Daw, Pou Tātaki 

 

Te Kaupapa | Purpose 

This report provides a brief update to the Kaipara Moana Remediation (KMR) Joint Committee on 
progress in key elements of KMR delivery. 

Rāpopototanga Matua | Executive summary 

This month we table to the Joint Committee the printed KMR Annual Report.  It is a compelling read, 
and highlights the ongoing scale-up and performance of the programme.  We also table for noting 
the clean Audit Report for KMR, the third in three years since the programme began. 

Since we last reported in October, KMR has been nominated for the global Earthshot Prize. While it 
is unlikely that we will win the Prize, it is a great honour to have been nominated. 

In recognition of our role as a national exemplar, KMR has been profiled as a case study in the latest 
Annual Report for the Jobs for Nature programme.  The Report will be publicly released in 
December. 

 

Whakataunga |Recommendations 

That the Joint Committee: 

1. Receive the report ‘Pou Tātaki Report’, by Justine Daw dated 18 November 2024. 

 

Tātari me ngā tūtohu | Analysis and Advice 

Audit and Annual Report 
For a third year in a row, KMR has received a clean audit from NRC’s auditors (Deloitte).  In 
accordance with the KMR Deed of Funding, the associated Audit Letter and Annual Report for 2023-
2024 have been submitted to the Crown.  The Annual Report can now be found on KMR’s website.  A 
small number of printed copies are also available. 

Nomination for the Earthshot Prize 

KMR is proud to have been nominated for the 2025 Earthshot Prize.  Inspired by President John F. 
Kennedy’s “Moonshot” challenge in 1962 to land a man on the moon within a decade, the Earthshot 
Prize was launched by Prince William in 2020 to search for and scale the most innovative solutions to 
the world’s greatest environmental challenges.  A 10-year global initiative, the Earthshot Prize aims 
to identify and support programmes and initiatives that can accelerate and scale the environmental 
innovations needed to repair and regenerate our planet across 5 categories. 

Every year, five Winners (1 per category) with the best chance of helping achieve the identified 
“Earthshots” will be awarded £1 million each to scale their solutions, with all 15 Finalists receiving 
tailored support from a global alliance of partners. While we do not expect to win our category, it is 
testament to KMR’s leadership and delivery, and the hard work of our many landowners, groups and 
partners across the catchment, that we have been nominated. 

Jobs for Nature Case  

In recognition of our role as a national exemplar, KMR has been profiled as a case study in the latest 
Annual Report for the Jobs for Nature programme.  The Report will be publicly released in 

https://url.au.m.mimecastprotect.com/s/QsfBCGv07nu126JXsKfKHBBoqT?domain=earthshotprize.org/
https://url.au.m.mimecastprotect.com/s/QsfBCGv07nu126JXsKfKHBBoqT?domain=earthshotprize.org/
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December.  A fuller Cost Benefit Analysis is still in development by the Jobs for Nature Secretariat, 
with the draft report already highlighting the myriad benefits and real value delivered through KMR. 

Programme Performance 

The programme-life-to-date Key Performance Indicators as at 30 September 2024 – which reflect 
programme delivery 2¾ years into full operational delivery – demonstrate continued progress in 
scaling up, driven in part by KMR’s investments in erodible hill country driving growth: 

Jobs & Skills 

• Training support for 171 people, many from local iwi/hapū 

• New work created in rural communities – a year’s work for >180 people (30 June 2024 data) 

• Over $18.9m in sediment reduction project value, sustaining local, nature-based employment 

Engagement & Participation 

• 1081 landowners/groups have submitted an Expression of Interest to KMR 

• 738 co-funded project plans have been developed with landowners 

• A further 96 Plans are in development 

• 76 projects led by hapū, marae, whānau, community, catchment groups or other collectives 

Nature & Resilience 

• >1.91 million plants in the ground or contracted to plant 

• 773 hectares planted, contracted to plant, or regenerating into native forest 

• 830km of fencing completed or contracted (the same distance from Cape Rēinga to Taranaki) 

• >130,000 hectares are managed under KMR co-funded plans 

 

Communications and Media 

In the last month, KMR has continued to receive solid media coverage across the catchment. The 
various online and print coverage has showcased a diversity of landowners and groups and their 
stories about working with KMR.  To date, since KMR began, we have a published news item around 
once a fortnight on average, sustaining interest and helping those working with us to feel connected 
and inspired. 

KMR’s October webinar was very well received.  The focus was more technical, comprising an in-
depth dive into what KMR can offer in terms of project support across the landscape, from the 
water’s edge to hillside-based projects.  The webinar enjoyed good attendance and participant 
interaction, including supportive comments from a member of the Rodney Local Board about KMR’s 
work to date. Further webinars are being planned for 2025. 

Our October Pānui highlighted the successes outlined in the KMR Annual Report for 2023/2024, 
linked the October webinar for those that missed it, and provided links to some of our more popular 
media stories. 

Financial performance 

The unaudited year-to-date financials shown in Table 1 over page continue to show that KMR is 
continuing to scale up at pace, as indicated by the value of total Programme Expenditure (Activity). 

Table 1 shows financial payments made to 30 September 2024, rather than project activity 
completed. 

KMR has contracted or committed an additional $4.4m worth of projects as at 30 September 2024, 
some of which will be completed but not yet paid out. This reflects the lag between landowners 
contracting to undertake sediment reduction projects, completing projects, KMR arranging project 
review and sign-off, landowners submitting invoices, and KMR paying invoices.  
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Table 1:  KMR Financials 

 

Joint Committee Grant Interests 

In line with advice from the Office of the Auditor-General, we provide a transparent overview below 
of the KMR grant-related interests that are relevant to LAMIA Act (local government legislation that 
pertains to the financial interests of elected members, and others sitting on local government 
committees, such as KMR’s Joint Committee).  We note that the OAG has made a ruling in respect of 
KMR which recognises that Members of the KMR Joint Committee have been appointed to the 
Committee on a representative basis i.e. due to their roles in their iwi/hapū. 

Table 2: Joint Committee Grant Interests 

Who Grant type KMR 
Grant  
(excl. 
GST) 

Status Nature of Interest 

Georgina 

Curtis-

Connelly & 

Taiawhio 

Wati 

(Trustees for 

Taipuha 

Farms) 

Landowner 
Grant   

Project 2 
(2024) 
$12,692 

Approved by 
KMR. 

The project 

is on hold 

until advised 

by Trustees. 

Taipuha Farms is a subsidiary of the Te Uri 
o Hau Settlement Trust. Any potential 
financial benefit from this environmental 
restoration grant (e.g. in terms of future 
land use value) would accrue to all 
beneficiaries of the Te Uri o Hau Trust.  

The OAG has provided a ruling to KMR that 
iwi/hapū membership does not constitute 
a LAMIA conflict. 

 

KMR Financials to September 2024
YTD

Funding contributions* September

MfE 4,891,082.86                         

MfE other -                                          

Other Subsidies 700.00                                    

Northland Regional Council (NRC) -                                          

Auckland Council (AC) -                                          

Interest earnt 326,234.34                            

Subtotal (Funds available) 5,218,017                              

Less  KMR expenditure (Activity incl. Grants) 1,912,168                              

Funds Remaining 3,305,849                              

Co-funding (Matching Contributions) 
NRC in kind labour 18,201                                    

NRC in kind Opex costs (incl. salaries) 290,646                                  

AC in kind labour  3,800                                      

AC in kind Opex costs -                                          

Landowners / Other contributors 797,462                                  

Subtotal (Co-funding expenditure)  1,110,109                              

Total Programme Expenditure (Activity)  3,022,277                              



 

 

 

Workshop session - 

SWOT Analysis 
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