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Kaipara Moana Remediation Joint 
Committee Agenda 

Rā | Date:    Monday 26 February 2024 

Tāima | Time:    9.30am 

Tauwāhi | Location:    Online Link 

Ngā Mana whakahaere | 
Members 

Tame Te Rangi (Chair), Te Rūnanga o Ngāti Whātua       
Amy Macdonald (Deputy Chair), Northland Regional Council       
Cherie Povey, Ngā Maunga Whakahii o Kaipara       
Georgina Curtis-Connelly, Te Uri o Hau       
Greg Sayers, Auckland Council       
Jack Craw, Northland Regional Council        
Jane Sherard, Ngā Maunga Whakahii o Kaipara        
John Blackwell, Northland Regional Council       
Kerrin Leoni, Auckland Council       
Michelle Carmichael, Auckland Council       
Taiāwhio Wati, Te Uri o Hau       
Virginia Warriner, Te Rūnanga o Ngāti Whātua       

 
The Quorum for the Joint Committee is:  
a) 7 members of the 12 Committee members, and; 

b) At least 1 member each from Auckland Council and Northland Regional Council, and; 

c) At least 2 members from Kaipara Uri (unspecified from which entities). 

 
Recommendations contained in the agenda are NOT decisions of the meeting. Please refer to minutes 
for resolutions. 
 
For any queries regarding this meeting, please contact Kaipara Moana Remediation via the website 
https://kmr.org.nz/contact/ 
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TITLE: Confirmation of Minutes - October and November 2023 
Kaituhi Pūrongo | 
Report Writer Sophie Bone, PA to Pou Tātaki and Governance Support  

 

Te Kaupapa | Purpose   
This paper serves to receive and note the minutes of meetings held in October and November 2023. 
As technical quorum was not achieved at the November meeting, the minutes will provide an 
informal record of the meeting held.  

Whakataunga | Recommendations 
That the Joint Committee; 

1. Confirm the minutes of the Kaipara Moana Remediation meeting held on 30 October 2023, as 
a true and correct record. 

2. Note the minutes of the Kaipara Moana Remediation meeting held on 27 November 2023. 
 

Pirihongi | Attachments 
Attachment 1: Joint Committee Hui Minutes (October 2023)   

Attachment 2: Joint Committee Hui Minutes (November 2023)    
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TITLE: Joint Committee Forward Workplan 
Kaituhi Pūrongo | 
Report Writer Sophie Bone, PA to Pou Tātaki and Governance Support  

  

Whakarāpopototanga | Executive summary 
This report tables to the meeting an indicative Joint Committee Forward Workplan, which sets out a 
high-level view of expected discussions and papers to be tabled over the calendar year 2024. It 
serves as a helpful record for both the Kaipara Maurikura and the Joint Committee and will be 
refreshed for each Joint Committee Hui.  

 

Whakataunga | Recommendations 
1. That the ‘Joint Committee Forward Workplan’ be received. 

Pirihongi | Attachments 
Attachment 1: Joint Committee Indicative Forward Workplan 2024    
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TITLE: Joint Committee Action Tracker 
Kaituhi Pūrongo | 
Report Writer Sophie Bone, PA to Pou Tātaki and Governance Support 

Whakarāpopototanga | Executive summary 
The purpose of this report is to enable the meeting to receive the current Action Tracker. 

Whakataunga | Recommendations 
1. That the ‘Joint Committee Action Tracker’ be received. 

Pirihongi | Attachments 
Attachment 1: Joint Committee Action Tracker - February 2024  
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TITLE:  Draft Six Month Report (2023-2024) 
Kaituhi Pūrongo | 
Report Writer Stephanie Versteeg, Amo-Rautaki Pākihi | Strategic Business Manager 

Whakarāpopototanga | Executive summary 
The Kaipara Moana Remediation (KMR) Deed of Funding requires the preparation of an abbreviated 
Six Month Report and provision of it to the Ministry for the Environment by 29 February 2024.   

A draft Six Month Report is attached (Attachment One). It is recommended the Joint Committee 
approve the draft in principle and delegate to the Chair and Deputy Chair final approval for provision 
to the Ministry for the Environment, with the ability of the Pou Tātaki to make minor editorial 
changes prior to submission if required. This will ensure any additional information, including better 
data on project outputs, can be included and adjustments to the report made if required. 

Whakataunga |Recommendations 
That the Joint Committee; 

1. Receive the report ‘Kaipara Moana Remediation Programme Draft Six Month Report (2023-
2024)’ by Stephanie Versteeg, Amo-Rautaki Pākihi and dated 26 February 2024.

2. Approve in principle the ‘Draft Six Month report’ document (Appendix One).

3. 

Delegate the power to the Chair and Deputy Chair to approve a final draft of the Six Month
Report for provision to the Ministry for the Environment, with the Pou Tātaki also delegated
to make minor editorial changes prior to submission if required.

Horopaki | Background 
 

Under the Kaipara Moana Remediation (KMR) Deed of Funding dated 9 February 2021, the Joint 
Committee must submit a Six Month Report to the Ministry for the Environment for the period from 
1 July to 31 December in each Financial Year. The report must be submitted either within two 
months of 31 December, or by a later date to be agreed in writing by the parties.   

A draft Six Month Report is attached for in-principle approval by the Joint Committee. 

Tātari me ngā tūtohu | Analysis and Advice 
Six Month Report Requirements 

Section 4.12 of the KMR Deed of Funding (Part B) sets out what is required in each Six Month Report, 
including:   

• An update on progress towards delivering environmental outputs as outlined in the Annual
Work Planprovided, while the funding for projects the Ministry does agree with will be paid on
the basis that the Annual Work Plan has been agreed and finalised. In short, disagreement in
one area of the Annual Work Plan will not hinder the balance of the projects proceeding.

• Where any formal training of personnel is funded by the Grant: the number of personnel who
undertook formal training, the number who completed the training, and the number of any
New Zealand Qualifications Authority credits obtained.

• A financial summary that provides an update on expenditure to date.

The Six Month Report also provides an opportunity to communicate key messages to the Ministry 
about KMR. While the status of the KMR programme is generally well understood by Ministry staff, 
the Report provides a brief description of progress over the six months in continuing to scale up the 
engagement, strategic partnerships and the delivery of sediment remediation works, as well as key 
risks and opportunities.  
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Finalising the draft Six Month Report and delegations to the Chair and Deputy Chair 

It is proposed the draft Six Month Report is approved in principle, with the Chair and Deputy Chair 
being delegated the power to approve a final report for submission to the Ministry for the 
Environment by 29 February 2024. It is also recommended the Pou Tātaki is given the ability to make 
minor editorial changes to the report before submission. This is to avoid the need for the Chair and 
Deputy Chair to approve the report a second time if typographical and other minor matters need 
attention.   

Six Month Report formatting and look 

The Six Month Report is an abbreviated report for MfE’s internal use and does not require 
formatting or illustrations consistent with the KMR brand and identity, as is provided in the Annual 
Report. Rather, the report follows the formatting and look of the Annual Work Plan, which is based 
on a template provided by the Ministry for the Environment for all Jobs for Nature projects. 

Ngā whainga mō amuri | Next steps 

If approved in principle, the draft Six Month Report will be finalised under delegation by the Chair 
and Deputy Chair and provided to the Ministry for the Environment by 29 February 2024. KMR staff 
will discuss the report with relevant Ministry staff following its submission as part of our regular 
engagement with KMR’s primary funder. 

Considerations 
1. Aromātai whāinga haumi mō te oranga | Wellbeing Investment objectives and assessment
Provision of a Six Month Report to the Ministry for the Environment is a requirement under the
Kaipara Moana Remediation Deed of Funding. The continuation of Crown funding, which enables the
programme to meet investment objectives, is contingent on meeting obligations under the Deed.

2. Ngā ritenga take pūtea | Financial implications
There are no financial implications in approving the Six Month Report. Budget for its preparation is
covered by the general operating budget of the Kaipara Maurikura business unit and the data used is
gathered as a normal part of KMR operations.

3. Ngā hiranga me ngā hononga | Significance and Engagement
In relation to section 79 of the Local Government Act 2002, the decisions arising from this report are
considered to be of low significance when assessed against Northland Regional Council’s significance
and engagement policy. This does not mean that this matter is not of significance to tangata whenua
and/or individual communities, but that the Joint Committee is able to make these decisions without
undertaking further consultation or engagement.1

4. Ngā tūraru me ngā mauru | Risks and mitigation
The Six Month report provides accountability and transparency to the work of the KMR Programme,
and assurance to programme partners on performance.

5. Ngā urutau huringa-ā-rangi | Climate Change Mitigation and Adaptation
This paper has no direct relevance to this consideration.

Pirihongi | Attachments 
Attachment 1: KMR Six Month Report 23-24 Draft 

1 This Joint Committee operates under the Local Government Act which requires a significance and engagement policy  
(which identifies when matters require special consultation with tangata whenua and the community) and to have regard  
to that policy when making decisions. As the administrative support for the Joint Committee is provided by the Northland  
Regional Council, it is that Council’s Significance and Engagement Policy that will apply to Joint Committee decision making. 
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TITLE: Kaipara Moana Remediation GIS Layers 
Kaituhi Pūrongo | 
Report Writer   

Stephanie Versteeg, Amo-Rautaki Pākihi | Strategic Business Manager 
Duncan Kervell, Kervell Consulting | KMR Contractor 

Te Kaupapa | Purpose 
This report updates the KMR Joint Committee on minor technical revisions to the GIS (mapping) 
layers used by KMR. 

Whakarāpopototanga | Executive summary 
GIS Layers are collections of geographic data that can be visually represented (mapped).  As a highly 
technical programme that records spatial information to unlock project co-funding, KMR relies on 
accurate mapping information. 
KMR has used various maps through its evolution.  As a result of recent technical updates and a 
review project to understand the implications of these updates, KMR has identified several minor 
areas where the previous catchment boundary requires a minor revision. 
The revised catchment map will be used in Mātai Onekura, the digital platform which records and 
maps KMR sediment remediation projects. 

Whakataunga |Recommendations 
That the Joint Committee: 

1. Receive the report titled ‘Kaipara Moana Remediation GIS Layers’ by Stephanie Versteeg and
Duncan Kervell dated 26 February 2024.

2. Note that as a highly technical programme that relies on mapping of projects to unlock our co-
funding, KMR relies on accurate mapping information, including of the catchment itself.

3. Note the attached revised map of the catchment (Attachment 1) in which KMR operates.

Horopaki | Background 
 

GIS Layers are collections of geographic data that can be visually represented (mapped) in the form 
of points, lines, shapes (polygons), or surfaces.  As a highly technical programme that records spatial 
information to unlock project co-funding, KMR relies on accurate baseline mapping information. 

KMR has used various maps through its evolution, reflecting that some of our most highly bespoke 
scientific information has taken (necessary) time to generate, check and visually represent.  This 
includes LiDAR (Light Detection and Ranging) data and imagery which are significantly more accurate 
than previous methods to map the elevation of land.  Elevation is critical in terms of understanding 
where rainfall or other water applied to the land will migrate. 

As a result of new information, KMR has identified several small areas where the previous catchment 
boundary requires a minor technical update. 

This report steps the KMR Joint Committee through this technical variation in the GIS (spatial) layers 
used by KMR, including in Mātai Onekura, our digital platform which serves as a one-source-of-the-
truth for recording and mapping KMR sediment remediation projects. 

Tātari me ngā tūtohu | Analysis and Advice 
A catchment is defined as a specific area of land that drains to a river reach, sub-catchment, 
catchment, or receiving environment (such as a harbour).  It is a highly technical definition that relies 
ultimately on high-quality data about where rainfall, and other water, flow across the landscape. 
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KMR has used several iterations of maps that define the Kaipara Moana catchment.  This is due to 
the data available at the time that various mapping was undertaken.  The various iterations used are 
shown in Attachment Two. 

The River Environment Classification (REC) is a database of catchment spatial attributes, summarised 
for every segment in New Zealand's network of rivers. The attributes were compiled for river 
classification, while the river network description has been used to underpin national scientific 
models. The original datasets used in developing the Kaipara Sediment Study in 2016/17 and the 
subsequent KMR business case in 2018/19 were based on the (original) River Environmental 
Classification (also known as REC1) datasets and other supplementary layers that define the edge of 
the land and the harbour foreshore.  Typically, updated versions of national models (e.g. CLUES) and 
what are known as ’REC 2‘ catchments, are built on a newer version of a 30m digital elevation model 
(NIWA 2023). 

The coastal edge of the Kaipara Moana, which is highly fragmented and irregular in shape, was 
sourced from NRC and Auckland Council datasets at the time. 

Through 2022 and 2023, KMR has invested in new catchment models based on 1m LiDAR digital 
elevation model, with close to paddock-scale accuracy. This scale is important to guide KMR Field 
Advisors to provide accurate and meaningful advice to landowners about areas of greatest erosion 
(sediment loss) risk. 

The 2023 imagery and associated mapping is significantly more accurate than previous (i.e. REC-
based) iterations.  From the 1m digital elevation model, the two technical consultants working with 
KMR to develop the datasets needed for our digital tools, Biospatial Limited and Land and Water 
Science Limited, created a channel network and sediment capture zones.  These stream systems and 
source catchments are used in Mātai Onekura, and will be used in the forthcoming Tātaki Wai 
catchment modelling tool as part of the KMR Digital Ecosystem: 
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Figure 1: Kaipara Moana Digital River Network 

The new 1m DEM-derived catchment boundary defines at a very fine scale all land that drains into 
the Kaipara Moana Catchment.  As shown over page, it differs slightly from the original REC 2 
catchment boundary, and there are also differences around the fluted coastal area.   

The areas shown in red are areas that do not drain to the harbour via freshwater environments and 
so were not captured by earlier (REC 2) mapping - they primarily drain directly to the harbour or 
harbour mouth - while yellow areas are areas in the catchment that were missed from earlier maps 
due to the lower accuracy of the original datasets. 
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Figure 2: Northern part of the catchment: 

Figure 3: Central part of the catchment: 
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Figure 4: Southern part of the catchment: 

The largest areas of boundary variation occur as follows: 

• At the mouth of the harbour, where land draining to the western edge of the harbour mouth
have been included in the 2024 KMR catchment map (7,604.11Ha).  It should be noted that
the catchment boundaries on the sand country of Poutō and South Head remain estimates
due to the very limited understanding of underground water movements and the alteration of
the limited overland surface water waterways.  It is notable that there is very little area in
these two geographies under pastoral land use (the land is mainly covered by natural
vegetation and pine plantation). In addition, there is very little sediment generation on raw
sand environments.

• Minor variations along the catchment boundary outside the Peninsulas.  These areas are small
and largely represent areas not previously recognised as land (they are coastal and may have
been deemed previously to be coastal margin) or areas where new digital elevation modelling
demonstrates that a micro-catchment does indeed flow into the Kaipara Moana.  Some are
small areas (2,475Ha) included from the MOU map that do not drain to the catchment.

It should be emphasised that the expanded catchment boundary brings the total land area of the 
catchment to 588,199.68Ha, which is still under the 600,000Ha originally estimated in the Business 
Case.  
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Through a technical revision, KMR will incorporate both red and yellow areas into our existing 
catchment layer and use this as a revised Kaipara Moana catchment boundary. This honours the 
agreement under the MOU, as well as reflecting best scientific information of the ecological 
catchment boundary. 
KMR will also show for information on our mapping the bulb at the mouth of Kaipara Moana and the 
area within the Tirikōhua Point [South] up to the mouth of the Waipoua River then due west to the 
12 nautical mile limit indicated by the blue dashed line.  This area has been the basis of the 
negotiation for the regulatory jurisdiction under negotiation for the Kaipara Moana Body area of 
influence. 

Ngā whāinga mō āmuri | Next steps 
The revised catchment map will be used in Mātai Onekura, the digital platform which maps and 
records KMR sediment remediation projects, and used as a high-level outline as needed for 
presentations or publications.  It is important we use a consistent mapping layer across the KMR 
programme. 

Considerations 
1. Aromātai whāinga haumi mō te oranga | Wellbeing Investment objectives and assessment
There are negligible wellbeing implications from this minor technical update.

2. Ngā ritenga take pūtea | Financial implications
There are negligible financial implications from this minor technical update.

3. Ngā hiranga me ngā hononga | Significance and Engagement
In relation to section 79 of the Local Government Act 2002, the decisions arising from this report are
considered to be of low significance when assessed against Northland Regional Council’s significance
and engagement policy. This does not mean that this matter is not of significance to tangata whenua
and/or individual communities, but that the Joint Committee is able to make these decisions without
undertaking further consultation or engagement1

4. Ngā tūraru me ngā mauru | Risks and mitigation
As we are including all areas previously or newly shown to be in the catchment area, KMR is honouring
all previous commitments made by MOU signatories and through the Kaipara Maurikura operations.
In the unlikely event that KMR has refused a landowner Expression of Interest in a particular
geography (we will be able to check this once the layer is integrated into Mātai Onekura), we will
contact the landowner, explain the situation and invite them to re-engage with us.

5. Ngā urutau huringa-ā-rangi | Climate Change Mitigation and Adaptation
This paper has no direct relevance to this consideration.

Pirihongi | Attachments 
Attachment 1: KMR Catchment Map Iterations 

1 This Joint Committee operates under the Local Government Act which requires a significance and 
engagement policy (which identifies when matters require special consultation with tangata whenua and the 
community) and to have regard to that policy when making decisions. As the administrative support for the 
Joint Committee is provided by the Northland Regional Council, it is that Council’s Significance and Engagement 
Policy that will apply to Joint Committee decision making. 
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TITLE: Rephasing Procedures 
Kaituhi Pūrongo | 
Report Writer 

Justine Daw, Pou Tātaki 
Stephanie Versteeg, Amo-Rautaki Pākihi 

  

Te Kaupapa | Purpose 
This paper tables for information the signed minor change form required to implement the ‘time-
only’ extension of the Kaipara Moana Remediation (KMR) programme. 

Whakarāpopototanga | Executive summary 
In October 2023, Cabinet agreed to a ‘time-only’ extension to KMR to enable the programme to 
continue to operate until 7 February 2031, in line with the intent of the KMR Memorandum of 
Understanding (MOU) which provides for a ten-year programme.  

This extension was implemented by amending clause 2.2 of the Deed of Funding (the Deed), which 
sets out the phasing of the programme. As per the Deed, the Minor Change process set out in the 
Deed was used to implement the amendment. 

To confirm the change, authorised representatives of MfE and one member of each of the five 
Member Parties to the Deed signed the Minor Change request form in November 2023.  In the MOU, 
KMR Joint Committee members are explicitly recognised as authorised representatives. 

The signed change request is attached for the record. 

Whakataunga |Recommendations 
That the Joint Committee: 

1. Receive the ‘Rephasing Procedures’ report by Justine Daw and Stephanie Versteeg dated 26 
January 2024.  

2. Note that the KMR Memorandum of Understanding (MOU) signed by the Ministry for the 
Environment and Member Parties acknowledged the KMR programme was intended to run for 
ten years. 

3. Note the ‘time-only extension’ of the KMR programme that the Crown has granted to KMR 
through to 8 February 2031. 

4. Note the signed documentation (Attachment 1) which was used to implement the ‘time-only’ 
extension, a minor change under the KMR Deed of Funding. 

 

Horopaki | Background 
 

Kaipara Moana Remediation was originally funded by the Crown as a $200m, 6-year programme 
through a Deed of Funding between Member Parties (Ngā Maunga Whakahii o Kaipara Development 
Trust, Te Rūnanga o Ngāti Whātua, Te Uri o Hau Settlement Trust, Northland Regional Council and 
Auckland Council) and MfE. 

The Crown’s $100 million contribution to the programme was secured through the Jobs for Nature 
programme. A number of factors (including ongoing COVID-19 impacts, economic headwinds, 
ongoing policy uncertainty, and enduring flood and cyclone impacts) mean that programme uptake 
has not matched original modelled assumptions. However, in the 23 months since KMR has been 
fully operational, KMR has laid solid foundations and is increasingly well-positioned to deliver the 
outcomes envisaged in the MOU, despite continued uncertainty in the wider operating context.  

There have been ongoing discussions with MfE about the case to rephase the Crown’s funding 
commitment to better reflect the context in which KMR now operates and allow for more realistic 
uptake by landowners across the catchment, including iwi/hapū, catchment and community groups, 
and other collectives.  



Kaipara Moana Remediation Joint Committee  ITEM: 6.3 
26 February 2024 

 44 

KMR staff and MfE agreed in April 2023 to make a case for a time-only extension. Programme 
modelling was undertaken from May to July 2023, with direction on preferred scenarios gained from 
the Joint Committee in July. 

Tātari me ngā tūtohu | Analysis and Advice  
In October 2023, Cabinet agreed to a ‘time-only’ extension to KMR to enable the programme to 
continue to operate until 7 February 2031, in line with the intent of the KMR Memorandum of 
Understanding (MOU) which provides for a ten-year programme.  

This extension was achieved by amending clause 2.2 of the Deed of Funding (the Deed), which sets 
out the phasing of the programme. Under the Deed, this amendment is considered a Minor Change. 
The change process set out in the Deed was used to make the amendment. 

To confirm the change, both MfE and one member of each of the five Member Parties to the Deed 
signed a change request form. A signature was needed from authorised representatives and 
members of the KMR Joint Committee are authorised representatives, as set out in the MOU. 

The signed change request is tabled for information (Attachment 1). 

Extending KMR’s Deed of Funding has given the programme time to invest significantly more in 
restoring the mauri of the Moana, thereby having significantly greater impact in line with the KMR 
MOU. The extension supports the long-term engagement and partnership needed to achieve KMR’s 
vision as set out in the MOU and the associated four KMR investment outcomes. 

Considerations 
1. Aromātai whāinga haumi mō te oranga | Wellbeing Investment objectives and assessment  
A ‘time-only’ extension to KMR’s Crown funding until 7 February 2031 will enable KMR to continue 
to invest in line with the commitments, including the investment outcomes, set out in its founding 
MOU.  A 10-year programme directly mirrors the original intent and timeframes of the MOU, and is 
more aligned to operational realities and landowner capacity to match KMR co-funding. 

2. Ngā ritenga take pūtea | Financial implications  
The implementation of a time-only extension allows Crown funding to be continued over a 10-year 
period to 7 February 2031, under the same conditions that apply to current funding. 

No change to Council contributions is currently required, and this has been discussed with both 
Councils.  

3. Ngā hiranga me ngā hononga | Significance and Engagement  
A decision on this matter by Joint Committee members was in line with the provisions of the MOU 
and Terms of Reference, which specifically establish the Joint Committee to carry out decision-
making relating to KMR. 

4. Ngā tūraru me ngā mauru | Risks and mitigation  
Expectation for KMR to deliver in line with MOU outcomes and funding model remains high, and 
KMR must demonstrate ongoing delivery in line with these. KMR will continually monitor and adapt 
our settings to ensure we continue to operate in line with expectations. This will include: 

• Once Tātaki Wai is available in 2024, KMR will revise estimated programme outputs and 
impact, and reflect these in future Annual Work Plans.  The Ministry for the Environment has 
already signalled that this programme perspective and annual work planning will play an 
important role in maintaining confidence in programme delivery over the life of the 
programme. KMR has robust systems to monitor delivery of outputs, and an outcomes 
monitoring framework will also be developed to enable KMR to understand its progress 
towards wider objectives over time. 
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• As part of our year-end reconciliation, we already ensure Crown expenditure each financial 
year is matched by contributions from Councils, landowners and other contributors. Of the 
$200 million programme value, KMR’s funding model assumes that $40 million (comprising 
$20 million of Crown contribution and matching council contributions) will cover non-
remediation costs (i.e. costs that can’t be matched by landowners). Non-remediation costs as 
a proportion of annual programme value are expected to reduce over time as we move out of 
‘start-up’ and as remediation value scales. It will be more difficult to limit non-remediation 
costs to $40 million over a 10-year programme, but there are opportunities to adapt fund 
settings to manage this risk. In 2024, KMR will actively explore options to continue to maintain 
a balanced funding model into the longer term, while incentivising landowners to take action.  

5. Ngā urutau huringa-ā-rangi | Climate Change Mitigation and Adaptation  
A time-only extension to KMR will enable the programme to have greater impact over time, in line 
with the wider investment outcomes set out in the MOU, and will facilitate greater investment by 
KMR, landowners and third-party co-funders in nature-based solutions that can benefit both climate 
change mitigation and adaptation outcomes.  

 

Pirihongi | Attachments 
Attachment 1: Signed Minor Change Request Form    
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TITLE: Pou Tātaki Report 
Kaituhi Pūrongo | 
Report Writer Justine Daw, Pou Tātaki 

  

Te Kaupapa | Purpose 
This report provides the Kaipara Moana Remediation (KMR) Joint Committee with a brief strategic 
overview of the year ahead for KMR, and updates on key initiatives since we last reported. 

Whakarāpopototanga | Executive summary 
KMR has started 2024 in good heart, and we are seeing strong momentum as we head into Winter 
2024, our first winter of planting across the full landscape. 

Two recent independent surveys demonstrate that both the landowners working with us, and our 
own Kaipara Maurikura staff, are very engaged and positive about their experience working in KMR. 

That said, 2024 will not be without change or challenge.  Against a backdrop of ongoing economic 
headwinds and policy and regulatory uncertainty, the conversations we expect to have with 
governors this year include KMR’s role in the forthcoming Freshwater Farm Plan system, how we 
optimally leverage opportunities from carbon and biodiversity markets, how KMR will progress and 
integrate Kōrero Tuku Iho into our work, and how Tātaki Wai will best inform decision-making. 

The Key Performance Indicators demonstrate ongoing good progress in scaling up, with the latest 
results likely reflecting a growing number of larger-scale projects in the hill country. 
 

Whakataunga |Recommendations 
That the Joint Committee: 

1. Receive the report ‘Pou Tātaki Report’, by Justine Daw dated 26 February 2024. 
 

Tātari me ngā tūtohu | Analysis and Advice  
The year ahead for KMR  

KMR has started 2024 in good heart.  Buoyed by excellent progress as we completed our first two 
years of full operational delivery, KMR has begun the year with good momentum and energy as we 
head into Winter 2024, our first winter of planting across the full landscape (i.e. beyond waterways).  
The accompanying draft Six Month Report highlights how far KMR has come since this time last year. 

Two recent independent surveys demonstrate that both the landowners working with us and our 
own Kaipara Maurikura staff are very engaged, and positive about their experience working in KMR.  
You will hear more about the surveys later in this report and at this month’s Joint Committee 
Briefing.  As both our landowners and our staff are critical enablers of success, the survey results 
were very pleasing indeed. 

While KMR is demonstrating programme maturity and solid delivery in areas of core business, that is 
not to say that 2024 will be without change or challenge.  A major decision this year includes what 
role KMR will play in the forthcoming Freshwater Farm Plan system, a conversation made more 
difficult by ongoing uncertainty about the shape and timing of new policy and regulatory settings. 

We expect to see some positive momentum this year in the Kōrero Tuku Iho programme, as well as 
growth in community-, iwi- and catchment-led initiatives that KMR has been developing and 
nurturing at early stages, for example via our Navigator projects.  We are also looking to make 
headway in identifying a pathway to integrate the findings of Kōrero Tuku Iho into KMR operations.  
Similarly, we will look to understand how Tātaki Wai, the Freshwater Management Tool developed 
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largely by Auckland Council for KMR use, can best inform KMR decision-making and programme 
delivery. 

The ongoing economic headwinds will play into many conversations, including those about 
communications and engagement with both current and future landowners and groups.  You will 
hear more about our current state of play in these areas in this month’s Joint Committee Briefing. 

Closer to year end, we also expect to have conversations with governors on how we are leveraging 
opportunities from carbon and possibly biodiversity markets.  The timing for some of these 
conversations will depend on the speed and scope of forthcoming decisions by central government 
and subsequent responses by regional government. 

With a new government and many wider changes in KMR’s operating environment, a key focus this 
year has been, and will remain to be, engaging at senior levels with key decision-makers on the 
strategic value of KMR.  As one of only 3 external speakers invited to address the BlueGreens 
Conference in late February, the Pou Tātaki is making good progress in ensuring that KMR is 
understood and our value proposition heard.  Our Briefing to Incoming Ministers and Key Decision-
Makers (Attachment 1) has been very well received, and widely circulated along with our latest 
Annual Report. 

Programme performance 

The Key Performance Indicators for January 2024 – which reflect programme delivery 25 months 
into operational delivery – demonstrate ongoing progress in scaling up since we last reported. 
Usually, January is a light month, so the uplift shown between December and January figures likely 
reflects the impact of expanding KMR activities into the hill country. 

Jobs & Skills 

• 57 people trained as KMR Field Advisors – many from local iwi/hapū 

• New work created in rural communities – the same as a year’s work for >145 people. 

• $13.6m committed to sediment reduction Projects, supporting local, nature-based 
employment 

Engagement 

• KMR has engaged with around half of the pastoral landowners in the catchment 

• 576 co-funded project plans have been developed with landowners 

• ~100 schools, hapū, marae and community groups engaged 

• 54 projects led by collectives or groups completed, underway or in development 

Nature 

• Around 1.5 million plants in the ground or contracted to plant 

• 347 hectares of riparian planting completed or contracted 

• 627km of fencing completed or contracted (more than the distance from Kaitaia to Taupō) 

• >110,000 hectares managed under KMR plans 

 
External engagements and communications 

The KMR team have been out and about at a number of events in the community in 2024, with many 
more to come over the summer months.  We’re enjoying hearing from a wide range of farmers, 
other landowners, nurseries, suppliers and local kaitiaki as we meet at various local environmental 
events, A&P Shows, Field Day events and industry- and iwi/hapū-facing gatherings.   
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This month’s Joint Committee Briefing provides more information on our communications and 
engagement work programme, including in respect of engagement with mana whenua and through 
the Whenua Whānui Fund. 

In the past quarter, the Pou Tātaki has undertaken a wide suite of senior-level engagements to 
communicate KMR performance, discuss several new partnerships and engage key decision-makers 
on the Briefing to Incoming Ministers and Key Decision-Makers (Attachment 1) along with our latest 
Annual Report.  Note that this list does not include regular operational meetings with programme 
partners, delivery partners or suppliers. 

Strategic engagements since we last reported Planned engagements (Q1) 

Whangārei District Council  
Te Tumu Paeroa 
Silver Fern Farms 
Foundation North 
Auckland Council 
The Forest Bridge Trust 
Environs / Te Uri o Hau 
Agri-Women’s Development 
Trust 
PIP Global 
Beca 
Fonterra 
University of Auckland 
Grant Thornton 
Fish and Game NZ 
Game Bird Habitat Trust  
QEII National Trust 
Ngā kaitiaki o ngā Wai Māori 
Spark 
Phathom 
Geobind 
Dept of Internal Affairs 
VMC Consulting 
Waste Management NZ 
Groundtruth 

Beef+Lamb NZ 
DairyNZ 
Grant McCallum 
Ministry for the Environment 
Te Uru Rākau 
Te Ārai Native Nursery 
The Forest Bridge Trust 
NZ Association of Resource 
Management 
Tāmata Hauhā 
Auckland Council 
NRC 
Ministry for Primary Industries 
Dept of Conservation 
Conservation Volunteers NZ 
Wai Connection 
Foundation North 
Fonterra 
NZ Rural Support Trust 
Northland Inc 
Manulife 
Northland Forestry 
Environmental Working Group 
Universities of NZ 

Blue Greens Conference 
Science NZ (incl various CRIs) 
Ministry for the Environment 
Fonterra 
The Forest Bridge Trust 
Auckland Council 
NRC 
 

 
Since we last reported, KMR has updated and released our Planting Guide to reflect the expansion 
from waterway protection to also supporting projects on erodible hillsides. We have also hosted two 
further webinars this year - the first on KMR’s expansion into projects on erodible hillsides and the 
second on KMR’s approach to planting.  

As more than 60% of our landowners heard about KMR by word of mouth, and nearly a quarter 
heard about KMR by reading about someone like themself taking action, we have also developed a 
refreshed set of stories about landowners, kaitiaki, communities, schools and groups working with 
KMR for print and other media. 

Performance benchmarking 

As part of KMR’s benchmarking activities, working in partnership with the Ministry for the 
Environment’s system change experts, KMR recently ran a survey of KMR landowners who had been 
through the full Sediment Reduction Plan process (i.e., from expressing interest, working with a KMR 
Field Advisor to design the project, contracting with us, delivering the project, through to post-
project payment). The survey aimed to understand the end-to-end ‘user experience’ and identify 
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areas for adaptation and improvement.  While this month’s Briefing to the Joint Committee will 
provide more information on the survey, a summary of the results is provided below. 

Independent survey of KMR landowners 

The results of the survey were very pleasing, particularly given KMR was still establishing and 
experiencing teething problems when the surveyed landowners took action with us.  

The survey had a baseline response rate of 13% of 88 surveyed landowners.  A 5-10% response rate 
is not unusual in this type of unprompted, non-incentivised, and anonymous survey. 

The survey showed that: 

• The application process for the KMR grant was ‘easy’ or ‘very easy’ (66.7%) 

• Overall, the KMR contracting process was ‘easy’ or ‘very easy’ (75%) 

• Although some respondents responded ‘neutrally’, none indicated that the KMR grant and 
contracting process was ‘difficult’ or ‘very difficult’ 

• The interactions with KMR Field Advisors were positive (66.7%) 

• Questions posed to KMR Field Advisors were answered adequately (75%) 

• No negative interactions with KMR Field Advisors were noted 

• Respondents were very positive about KMR’s way-of-working, describing it as easy, efficient 
and professional 

• KMR was particularly commended for getting planting projects underway effectively, and 
working towards shared results with landowners 

• The overall experience of working with KMR is described very positively 

• Most respondents could not think of any ways KMR could do things better 

 

KMR plans to run the survey on an annual basis, although we will likely wish to understand other 
aspects of our engagement with landowners and so may well augment the survey questions. 

Financial performance 

The financials shown in Table 1 continue to demonstrate that KMR is scaling up at pace, as indicated 
by the value of total Programme Expenditure (Activity) six months into the year. 

KMR has contracted an additional $4.302m worth of projects as at 29 January 2024, some of which 
will be completed but not yet paid out. This reflects the lag between landowners contracting to 
undertake sediment reduction projects, completing projects, KMR arranging project review and sign-
off, landowners submitting invoices, and KMR paying invoices. As a result, Table 1 shows financial 
payments made to 31 December 2023, rather than project activity completed.   

Note:  This report does not show a scheduled Crown drawdown made in January 2024 to cover the 
expected costs of contracted projects that are likely to be invoiced in the current financial year (see 
paragraph above).  This drawdown value will be reflected in the January 2024 financial report. 
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Table 1:  KMR Financials 

KMR Financials (31 December 2023)  
Funding contributions2 3      
MfE                     5,956,124    
MfE other 50,000  
Northland Regional Council (NRC)  12,730    
Auckland Council (AC)  11,810    
Interest earnt  212,321    

Subtotal (Funds available)  6,242,985     
Less KMR expenditure (Activity incl. Grants)  3,529,163    

Funds remaining                2,713,822    
Co-funding (Matching Contributions)      

NRC in-kind labour   38,564    
NRC in-kind Opex costs  662,893  (incl. salaries)  
AC in-kind labour   46,200    
AC in-kind Opex costs   -    
Total in-kind expenditure 747,658   

Landowners / Other contributors  1,712,461     

Total Programme Expenditure (Activity)  5,989,282   
 

 

Table 2: Joint Committee Grant Interests 

Who  Grant type  KMR Grant 
Contribution 
(excl. GST)  

Status  Nature of Interest  

Virginia 
Warriner  

Landowner 
Grant 
(fencing and 
planting)  

$9,160.25  Contracted The grant applicant is a related party. 
No benefit, direct or indirect, accrues 
to the Member through this Grant.  
 
Note:  Project value may increase if 
DoC Community Agreement is agreed 
(Crown marginal strip was part of the 
original Sediment Reduction Plan)  

Virginia 
Warriner  

Navigator 
project  
(Winter 
Planting)  

$35,949 
(WWF)  
 
$33,834 
(KMR 
Workforce) 

In train 
 
The planting 
is on DoC 
land (the 
Ōkahukura 
Conservation 
Area). 

The Tapora Land and Coast Care 
Group is a public good community 
group that runs projects on public 
lands. The Joint Committee member 
is a Trustee of the Tapora Land and 
Coast Care Group (the grant 
applicant) but no benefit, direct or 
indirect, accrues to the Member 
through this Grant. 
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Taipuha 
Farms 

Landowner 
Grant 

Project 1 
(2023) 
$12,086.50 

Project 2 
(2024) 
$12,692 

Internal 
Review / 
Expression of 
Interest 

Taipuha Farms is a subsidary of the Te 
Uri o Hau Settlement Trust. Any 
potential financial benefit from this 
environmental restoration grant (e.g. 
in terms of future land use value) 
would accrue to all beneficiaries of 
the Te Uri o Hau Trust.  The OAG has 
provided a ruling to KMR that 
iwi/hapū membership does not 
constitute a LAMIA conflict. 

 

Pirihongi | Attachments 
Attachment 1: KMR Briefing to Key Decision Makers    
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